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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

May 3, 2021 
 

CALL TO ORDER 
Matt Gworek called the virtual meeting to order at 6:00 pm on May 3, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  
 
 
 
 
 
 
 

Matt Gworek, Chairperson 
Laurie Loeb, Member 
Meg Plumb, Member 
Niki Delson, Member 
Michael Gorman, Member 
Ian Edlind, Member 
Adam Wibby, Member (Late) 

Town Staff Present: Kevin Schorzman, Staff Liaison 
Ben Bohmfalk, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

CONSENT AGENDA 
Motion Passed:  Meg moved to approve the Bike, Pedestrian, and Trail 
Commission Special Meeting minutes from March 22, 2021.  Niki seconded the 
motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no persons present not on the agenda. 
 
BPTC MEMBER REAPPOINTMENTS: MATT GWOREK AND LAURIE LOEB 
Matt Gworek and Laurie Loeb have submitted applications for renewing their 
membership on the Bike, Pedestrian and Trails Commission. 
 
Motion Passed: Michael moved to recommend to the Board of Trustees the 
approval of renewing Laurie Loeb as a full member of the Bike, Pedestrian, and 
Trail Commission.  Ian seconded the motion, and it was unanimously approved 
with Laurie abstaining. 
 
Motion Passed: Niki moved to recommend to the Board of Trustees the approval 
of renewing Matt Gworek as a full member of the Bike, Pedestrian, and Trail 
Commission.  Ian seconded the motion, and it was unanimously approved with 
Matt abstaining. 
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REVIEW OF 8TH STREET—BOARD OF TRUSTEE’S DECISION 
Matt acknowledged how the Commission struggled with the issues presented by the 
8th Street design.  He thought it made the Board of Trustees consider the changes 
happening throughout the Town of Carbondale and design options that might be 
useful in addressing these changes.  He is proud of what the BPTC accomplished, 
and he is fairly satisfied with the process and the decision. 
 
Ben reassured the commission members of the value of the BPTC’s work and noted 
he has spoken privately with several of the commission members.  He thanked the 
commission members for their work and explained that this project exemplifies the 
role the advisory boards play in local government—they take a topic that needs 
detailed work that the BOT can’t undertake themselves, add expertise and 
viewpoints, take public comment, and ultimately provide recommendations to the 
BOT.  He noted that a project of this scope has not been completed before and the 
BOT’s decision ultimately came down to how wide the sidewalks were.  He added 
that this process took more than a year and emphasizes the need for a “Complete 
Streets Plan” that will make the next project easier.  He went on to say that initially it 
wasn’t clear whether a functional multi-modal corridor could be created along 8th 
Street without eliminating some parking, but Option A illustrated that it could come 
close; ending up with good sidewalks on both sides and a narrower roadway that 
should help slow traffic. 
 
Questions/Comments: 
Matt clarified that the final design included eight feet of parking and six-foot sidewalks 
on both sides of the street, and a road width of ten feet each way.  He noted that the 
sidewalks will not have any buffer from the street. 
 
Ben had no strong feelings about the lack of a buffer between the sidewalk and street 
and noted that a strong case was made for engineered plans with the sidewalks 
attached—it will have fewer impacts on what is currently in place and a narrow 
landscape strip might be hard to design and maintain well.  He added that it will end 
up with a cross-section very similar to Main Street’s. 
 
Laurie asked when the improvements are planned. 
 
Kevin responded that it may take some time to pull the plans together, but the intent 
is to try to implement some of the construction this year--it is possible that there might 
be enough in the budget to complete work north of the Rio Grande Trail to Village 
Road except for modifications to the Weaver Ditch siphon. 
 
Ben added that the BOT decided to focus on this segment due to budget and timing.  
He noted that south of the Rio Grande Trail there are already adequate sidewalks 
along at least one side of the street. 
 
Niki pointed out that during the BOT meeting the Town Manager indicated that if 
sidewalks are wider than six feet the TOC is required to remove snow which adds to 
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maintenance costs.  She suggested that this detail be kept in mind for future street 
designs. 
 
Matt agreed that there is a big difference on 8th Street north and south of the Rio 
Grande Trail, but would like to keep design options on the table for future planning.  
He added that without that buffer the challenge is to keep the sidewalks free from 
obstructions. 
 
Niki suggested a combined mailbox at one of the proposed bulb-outs. 
 
BUILDING ON THE 8TH STREET PROCESS—FUTURE PLANNING AND THE 
BPTC ROLE 
Matt queried Ben whether the BOT would welcome the BPTC’s involvement, 
specifically regarding the Priority Corridor map and street design. 
 
Ben thought the BOT would appreciate the BPTC’s involvement in reviewing the map 
and considering a Town-wide plan.  He added that developing a “Complete Streets 
Plan” was a criterion in the Bike-Friendly Community assessment.  He thought it 
would be helpful to develop a few template cross-sections and designate which 
streets fit into each category. 
 
Laurie thought that the “Complete Streets Plan” was a good idea.  She noted that 
the sidewalks are currently being overrun by a wide variety of users and emphasized 
the need for clarity on what is allowed.  She suggested a Municipal Ordinance would 
provide that clarity. 
 
Meg would like to explore how the Priority Corridor Plan could be advanced, as well 
as be more specific.  She would like to use it to help develop the street templates. 
 
Niki pointed out that a clear definition of priority corridor is needed first and should 
be approved by the BOT.  She added that a definition is needed for the 
Comprehensive Plan. 
 
Ben added that a good definition has probably already been developed and that the 
Commission should review the materials already developed.  He emphasized the 
need for developing a handbook for the Commission members. 
 
Michael agreed with Meg’s perspective—design elements and “rules” are a good 
place to start.  He suggested devoting a meeting to specific topics. 
 
DISCUSSION ABOUT INSTALLING BIKE LANES ON HENDRICK DRIVE 
Kevin indicated he has been getting some complaints from citizens along Hendrick 
Drive similar to 8th Street—especially with regards to excessive speed.  He noted 
that the BPTC proposed several small projects along Hendricks Drive that have been 
completed.  Kevin added that in listening to the BOT comments, it didn’t seem like 
bike lanes are entirely off the table and thought that Hendrick Drive might be a good 
place to try them because there is very little parking along the street.  He pointed out 
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that bike lanes would also narrow the roadway which might help reduce vehicular 
speeds. 
 
Questions/Comments: 
Matt asked if community members had requested bike lanes along Hendrick Drive. 
 
Kevin replied that most of the requests have been about slowing down traffic. 
 
Michael noted that he had lived on Hendrick Drive and had felt somewhat exposed 
to traffic when riding his bike on the street.  He added that there is a good sidewalk 
on the east side of the street that is buffered from traffic. 
 
Laurie pointed out that this is just one of many issues around town and that it calls 
for a more comprehensive analysis and prioritization of projects. 
 
Meg commented that landscaping provides a significant separation between the 
sidewalk and the street and that it is okay to ride on the sidewalk with her daughter.  
She added that she gives pedestrians the right-of-way, but there isn’t any place to 
exit the sidewalk except at street crossings.  She agreed with Laurie that there are 
other streets in Carbondale where improvements are more urgent and will have a 
bigger impact on bike/pedestrian safety. 
 
Niki also agreed with Meg and Laurie and pointed out that it isn’t a good idea to push 
a new project to the top of the list when others haven’t been completed. 
 
Matt also agreed, but thought it was also a good way to try new things and suggested 
revisiting the topic in a few months. 
 
Kevin understood, but noted that it looked like an easy project that could be 
completed with striping.  He informed the commission members that striping only 
happens once a year and it is on the schedule to be completed soon.  He added that 
Hendrick Drive is 34-feet wide, the bike lanes would be 6 to 6 ½-feet wide and the 
only place it is important to keep parking is on the Miners Park block. 
 
WE-CYCLE 
Ben announced that he had received an email from We-Cycle—they are working 
with RFTA to complete a regional bikeshare program study.  We-Cycle will be 
coordinating the consultant selected to lead the study and they have asked if anyone 
from the BPTC was interested in participating (elected officials are not allowed to 
participate).  Michael and Matt both expressed interest and Ben will forward the 
emails to them. 
 
BPTC HANDBOOK AND ORIENTATION PROCESS 
Matt opened this topic by explaining that Ben had suggested a “Go To” reference for 
new commission members some time ago. 
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Niki agreed that it would be helpful and thought it might have made the 8th Street 
process easier for the newer commission members. 
 
Matt will work with Ben and Kevin to get something produced.  He asked that 
commission members email him with any topics they would like to see included. 
 
BIKE SAFETY EDUCATION—WHAT ROLE DOES THE COMMISSION WANT TO 
HAVE? 
Matt opened this discussion by noting that as a commission, the BPTC has always 
talked about education and then grappled with how to make it a focus.  He added 
that while he loves the idea of education as a focus, he isn’t sure how to achieve it.  
He suggested a focus on why cyclists use the roadway and how to do it safely. 
 
Adam suggested a questionnaire to find out what kinds of bike safety information 
community members are seeking. 
 
Laurie pointed out two major aspects: 1) how motorists can co-exist with cyclists 
and pedestrians, and 2) what safety protocols exist for cyclists.  She added that 
there are a lot of resources that address these issues.  She also suggested a bike-
themed film festival. 
 
Matt agreed with Laurie’s two points of focus and queried how to use the resources 
we have and how do we get help from the community?  He asked whether this is 
something the BPTC is prepared to take on or whether it should fall to another 
group. 
 
Niki agreed that the resources are there and pointed out that it comes down to how 
much work commission members are willing to do outside of attending meetings. 
 
Adam suggested that instead of a film festival, host smaller events that are easier 
to do. 
 
Matt suggested that the role of the commission may be to focus on the two aspects 
detailed by Laurie and find partners to execute the ideas. 
 
Michael liked everyone’s ideas.  He suggested that the capacity of the commission 
was to recommend the Town offer a grant to those that could organize an event. 
 
Ian thought the film festival was an exciting idea and thought it could be a branding 
endeavor on the part of the BPTC.  He thought it would benefit the commission to 
be involved. 
 
Niki pointed out that the BPTC needs to determine who’s doing what and when. 
 
Matt suggested gathering ideas to discuss at next month’s meeting. 
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Laurie was willing to participate on a subcommittee to brainstorm ideas, and Matt 
asked that anyone else that is interested to contact Laurie. 
 
Ben pointed out that past endeavors on education have not been successful 
because of the needed time and energy.  He is pointed to the 8th Street project as a 
clear charge of the commission.  He suggested partnering with the Police 
Department or co-sponsoring an event.  He noted that the TOC hired PR Studio for 
messaging and is hoping to meet with them in person by the end of May.  He 
added that in reviewing a list of “TO Do” items from 2017, the BPTC has nearly 
completed all the items on the list and should be proud of their accomplishments. 
 
ADJOURNMENT 
The May 5, 2021, regular meeting adjourned at 7:30 p.m.  The next regular 
meeting is scheduled for June 7, 2021, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


